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Town of Camden 
Minutes of the Select Board Meeting 

May 15, 2018 
 
 

PRESENT:  Chairperson John French, Robert Falciani, Jenna Lookner, Alison McKellar, Marc Ratner 
Town Manager Audra Caler-Bell.  Also present were members of the press and public  
 
ABSENT:  None 
 
A. Call to Order 

The Meeting was called to order at 6:30 pm. 
  

B.  Public Input on non-agenda items:  None 
 

C.  Approval of Select Board Minutes dated April 24, 2018 & May 1, 2018:     
Chairman French entertained a motion.   Marc Ratner motioned to approve both sets of 
minutes as presented.  Falciani seconded.  No discussion.  Motion passed 5-0-0. 
  

D.  Presentation by the Library Board of Trustees: 
Dan Cheever, President of the Library Board of Trustees, Nikki Maounis, Director of the Camden 
Public Library and Susan Fitzgerald, Trustee were present to provide a short presentation on 
needed capital improvements of the library buildings. Cheever provided a three page 
memorandum to the Select Board outlining the needs of the public facility.    Discussion centered 
on repair needed on the underground Centennial Wing membrane roof which was constructed 
22 years ago.   The Trustees wish to explored bond financing and alerted the Town that they 
would be asking for assistance to complete the required roof repairs which are estimated to cost 
$400,000.  Cheever also reviewed the needed replacement of the entire HVAC system which is 
fast becoming obsolete and difficult to repair.  The system is vital to protecting papers and 
historical records; the estimated cost for a full replacement is $170,000.   The library 
representatives stressed the need to diligently plan in conjunction with the Town to plan the 
sequence of repairs before an emergency situation occurs which will cause damage to library 
resources and archival historical records.  McKellar spoke to the importance of not allowing that 
to occur. 
Cheever asked that the Select Board assist the Trustees with determining when and how bond 
priorities get decided and how the Library can work with the Town to provide information for 
the discussion.  A discussion on maintaining one of the Towns historical buildings took place.   
Lookner asked for additional information on the best manner to replace the underground 
membrane roof.  Falciani commented that the weak points for leaks to form over time are joints 
and where the seams join the buildings.  A lengthy discussion on work needed to replace the 
roof took place.  Cheever spoke to the importance of civic responsibility for public buildings; 
stating they require public support and complimented the Board on the foundation of support 
they have provided the library.    
French suggested that Cheever and Maounis meet with Caler-Bell to see how these capital 
projects might fit into the capital planning project priorities needed in Town.  Falciani 
commented that an important factor in timing future projects will include reviewing what debt 
service is falling off; stating how important it is to minimize tax based issues for residents.  
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Ratner thanked the Trustees for their careful planning and consideration for timing of the 
repairs as needed.   Cheever and Caler-Bell will set a meeting date.     

E.  Proclamation of Saturday, May 19th as Arbor Day: 
 Nancy Caudle-Johnson was present to request that the Select Board proclaim May 19th as Arbor 

Day in the Town of Camden.  Jenna Lookner read the written invitation to the public to 
participate in a ceremony to be held in the Camden Amphitheatre on May 19th at 11 a.m., rain or 
shine.   Following the reading, Caudle-Johnson provided an in depth history of how Camden came 
to be designated as a Tree City.  Caudle-Johnson asked that the Board consider updating the 
current Tree Ordinance to support the local tree warden and work of the Conservation 
Commission to support new steps to be taken when older trees need to be cut down.  A brief 
discussion on the care of trees by residents around properties and in pubic ways was held.  
Caudle-Johnson reminded the audience that anyone can plant a tree and it doesn’t have to cost a 
lot and commented that the Garden Club is an excellent resource for the Town residents.  A final 
conversation on the roles the Town and the Conservation Commission will need fill when the 
Emerald Ash Borer invasion arrives was held.   
Chairman French entertained a motion.  Jenna Lookner motioned to proclaim Saturday, May 
19th be known as Arbor Day in Camden.  McKellar seconded.  No discussion.  Motion passed 5-
0-0. 

 
ADJOURN 
Chairman French entertained a motion:   Marc Ratner motioned to adjourn as the Select Board 
and reconvene as Camden Wastewater Commission. Falciani seconded.  No Discussion. Motion 
passed 5-0-0. 
 

Camden Wastewater Commission  
Public Information Gathering Meeting 

May 15, 2018 
 

1. Approval of FY 19 Wastewater Budget: 
David Bolstridge, Superintendant of the Wastewater Treatment Plant was present to request 
approval of the FY19 Wastewater Budget.   Bolstridge recommended the budget as 
presented and pointed out that several good sized projects will be accomplished in FY19.  
Bolstridge also reviewed increases in the Administration line that were centered on COLA 
and health insurance costs. Collection system lines had minimal increases and the Pump 
Station Budget increased due equipment replacement needs in the Bay View pump station 
due to aging.  A 3% increase in transportation costs for sludge removal  was highlighted.   
McKellar asked about electricity cost changes noted.  Bolstridge considers the I&I work will 
assist with the electricity if water is redirected, but that project is still under way with 
inspections.   McKellar asked if the drinking water company could be discontinued and 
Bolstridge stated it was not sanitary to use the laboratory or lavatory sinks and a discussion 
on changes if the proposed plant design is passed by voter approval in June.  
 Chairman French entertained a motion.  Alison McKellar motioned that the Select Board 
approve the Wastewater Budget for FY19 as proposed in the amount of $618,580.         
Ratner seconded.   A discussion on the Norwood Avenue pipe repairs and Mechanic 
Street Pipe scheduled for repair was held. French asked how many billing customers 
were handled by the Wastewater Department, Bolstridge state it was over 1700.  
French called the vote. No further discussion.  Motion passed 5-0-0.    
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2. Update on I&I Surveys: 
Bolstridge discussed that 1746 connections go through the plant.  The stats for the survey 
work stand at 136 illicit connections, 892 with no illicit connection, 57 are being followed up 
on as they were inconclusive.  There are approximately 400 connections that have received a 
mailing and still need to set an appointment for a survey inspection.  There were certified 
mail receipts returned as undeliverable.  A discussion took place on how best to move 
forward with those residents that are not complying with making an appointment.  The fine 
structure in the current Ordinance   and efforts to inform residents were reviewed.  McKellar 
asked to be reminded of how the fines will be applied.  Caler-Bell explained that residents 
that don’t allow the survey will be fined according to the current ordinance and the guidance 
provided by the Town Attorney if all other manner of notification is unable to produce 
results. If a resident is unable to remediate problems found there may be assistance with 
financing on a case by case basis from the Town. French asked Bolstridge how much I & I is 
flowing into the plant currently.  Bolstridge feels preliminary figures put   the percentage of 
flow into the plant from I & I   as high as 50%.     
It was agreed by consensus of the Board that Caler-Bell will arrange for a second notice to go 
out to the people that have not responded encouraging them to set appointments.    The 
letter will explain that the surcharge will go directly onto the sewer bills.  Lookner asked if a 
60 day window would be the best solution as there are seasonal residents.  Board consensus 
was that 60 days was acceptable.   Caler-Bell will also place a notice in the paper that 
discusses helpful information and includes available statistics similar to her Manager’s 
report comments.  Caler-Bell will seek assistance from the Conservation Commission and 
Roger Rittmaster.  Bolstridge and the Select Board are amicable to working with people to 
get the surveys accomplished.  
 

3. Discussion on Cost Estimates for Control Building Expansion and New Sludge 
Dewatering Building: 
Bolstridge reviewed recently updated cost estimates for the fund estimates for changes to 
the wastewater plant regarding revision to the existing design.  The cost of the changes is 
estimated at 3.1 million dollars.  A summary of all costs included in the change was provided 
by Bolstridge to the Select Board.  Discussion on the changes to the press room and building 
for the new press on the second floor and changes for the chemical storage were reviewed.  
The control building is cramped for space and requires expansion.  The break room is 
currently in the laboratory and record storage is also an issue.   
Caler-Bell added that the proposed design for the new plant was taken into consideration 
should it be approved, the building restructure has some engineering issues that needed to 
be considered ahead of time.  Bolstridge proposes that the lab will move to the second floor 
of the dewatering building in order to free up space in the control building for offices, break 
room and other needed space.  Moving the Lab takes away the need to expand the lab in the 
control building.  Due to the loss of space, paper record storage will be required to go to the 
basement of the new press building.   
Caler-Bell explained that these changes did not affect the town vote as planned or written.   
A brief discussion was held on the USDA grant which will continue to move forward if the 
Town receives commitment from the Town (June vote); which is part of the process in 
addition to two engineering reports.  This is a normal process for the way financing is 
reviewed for projects such as this and it is a non-competitive grant based on need so a 
timeline for a response is 6 months to a year from the time the application is completed.  
Bolstridge is confident the application will be considered as presented within the timetable 
described.   
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ADJOURN 
Chairperson entertained a motion to adjourn at 8:25 pm.  Jenna Lookner motioned to 
adjourn Waste Water Commission and reconvene as the Select Board. Ratner seconded.  No 
Discussion. Motion passed 5-0-0. 

 
F.  Approval of FY 19 Snow Bowl Budget: 
 Beth Ward, Director of the Snow Bowl reported there were no major changes to the FY19 Budget 

for the Snow Bowl Operation and that a conservative approach was taken.  A review of revenue 
figures was undertaken and included additions of new rental income, a new credit card fee 
structure for the sale of tickets and other items.   

  Ward requested the Select Board approve a new expense for an additional part time employee.  
The significant change is to accept  the Harbor Master into a part time position at the Snow Bowl 
during the winter months.  This suggestion was made by the Harbor Committee and the salary 
would represent what the Snow Bowl would pay to hire an additional person.  The goal is to 
share/offset salary costs for the Harbor in the off season.  Ward presented a 12 week position at 
25 scheduled hours a week to oversee scheduling park rangers, map creation and payroll 
matters.  Falciani suggested that the $10/hr rate was substandard for costs of a new hire. 
McKellar felt that other perks such as a ski pass were available to the position.  Ward stated that 
the other rangers were receiving that figure as well.  Discussion on setting a placeholder in the 
budget was held. Lookner asked if the salary was suitable for the job description and what we 
would pay another candidate for the same work and suggested a $15,000 placeholder for 
applicable wages.  Caler-Bell agreed this would be a better record for future needs.  The Board 
approved a figure for the Alpine budget line 7015-0144 which will increase to $17,000 
representing a $10,000 placeholder increase for the position under consideration.   
Additionally the Alpine expense budget included an increase of $10,000 in the trail maintenance 
and supply line 7015-2074 for allocation to four season trail improvements.   Funds for the 
maintenance and general improvements of trails were discussed at length.  Ward explained that 
the trail and maintenance funds are to assist with developing beginner terrain in cooperation 
with new vendor who is interested in building the facility toward a vision of functioning in all 
four seasons.  
A discussion took place on setting and prioritizing projects at the facility and taking into account 
that it is already a four season facility that is for use by Town residents, discussion on free 
services vs. charging additional fees for services was held.    
 French asked if the grants for the culverts were being pursued.  Ward and Caler-Bell provided an 
update on that grant application.  French discussed the substantial funds needed to replace the 
culvert which will include a fish ladder.   
Caler-Bell asked the Board for better instruction on how to move the facility and property 
forward.  A decision on general public access verses creating  year round services where 
consideration of fees charges are needed to maintain  certain expectations vs. free activities that 
will remain unchanged.      
Ratner, Lookner and Falciani supported the use of funds to plan for the future and move towards 
it cautiously, while spending funds wisely.  Lookner commented the trails are for everyone and 
keeping it useful to all is important.  French asked that any future plans allow for flexibility with 
residential use.   
Caler-Bell requested that the Board work to determine the direction they wish to move forward 
with development policies at the Snow Bowl explaining she would like to pinpoint a consistent 
direction from which to work from which she felt the Board needs to develop.   
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French stated that improvements are being made and are well received by the townspeople who 
are able to use it and enjoy the family designed facility.    
Caler-Bell reiterated she is looking to the Board to determine a plan that is consistently 
supported and developed by all involved that works toward the goal of a shared vision for the 
Snow Bowl.    
Chairman French entertained a motion.  Bob Falciani motioned to allow the $10,000 
budgeted for trail maintenance to move forward as included in the FY19 Budget and the 
wage increase in the terrain park salary line be accepted and increased to $17,000.  Ratner 
seconded.  No discussion.  Motion passed 5-0-0. 
 

G.  Discussion on MDOT Proposed Ferry Service Rate Increases and Request from Islesboro:    
Caler-Bell explained that the island of Islesboro has requested a letter of support from the Town 
of Camden as they plan to request the MDOT review the recent increases in fees for their ferry 
rides in a public hearing. Ratner opened a discussion on the impacts to the residents of the 
island community and Lookner noted other area towns are supporting the effort.   
Chairman French entertained a motion.  Marc Ratner motioned that the Select Board 
instruct Caler-Bell to write a letter supporting Islesboro request to have another public 
hearing on the matter. Lookner seconded.  No discussion.  Motion passed 5-0-0. 

 
H.  Approval of the following Lodging Establishment License renewals:  Belmont Inn, Camden 

Harbour Inn, Camden Hideaway Inn, Camden Maine Stay Inn, Free Street Inn, Grand 
Harbor Inn, Hartstone Inn, Lord Camden Inn, Norumbega Inn, Swan House, Timbercliffe 
Cottage B&B and Waterfront Restaurant: 
Chairman French read the applicants for renewal of Lodging Establishment Licenses and 
removed the Waterfront Restaurant from the list as it was included in error.  
Chairman French entertained a motion.  Marc Ratner motioned to approve the Lodging 
Establishment License renewal applications in the May 15, 2018 agenda, as read by French, 
with the removal of the Waterfront Restaurant.    McKellar seconded.  No discussion.  Motion 
passed 5-0-0. 
 

I.   Approval of the following Victualer License renewals:  Belmont Inn, Boynton McKay, 
Camden Cone, Camden Harbour Inn, Camden Hideaway Inn, Camden Maine Stay Inn, Free 
Street Inn, Grand Harbor Inn, Harbor Dogs, Hartstone Inn, Lodge at Camden Hills, Lord 
Camden Inn, Mt Battie Takeout, Norumbega Inn, River Ducks Ice Cream, Scotts Place, 
Smoothie Shack,  Swan House, Timbercliffe Cottage B&B and Waterfront Restaurant: 
Chairman French read the applicants for renewal of Victualer Licenses as written in the May 15, 
2018 agenda and stated that all paperwork was in order.  
Chairman French entertained a motion.  Marc Ratner motioned to approve the Victualer 
License renewal applications in the May 15, 2018 agenda, as read by Chairman French.   
McKellar seconded.  No discussion.  Motion passed 5-0-0. 

 
J.   Approval of new victualer for Long Grain (moved to 20 Washington Street): 
 The Select Board expressed good wishes to Long Grain as they move into their new building.    
 Chairman French entertained a motion.  Marc Ratner motioned to approve a new Victualer 

License for Long Grain at 20 Washington Street.  Lookner seconded. No discussion.  Motion 
passed 5-0-0. 

 
K.  Consideration of new alternate member for the Camden Opera House Committee. 
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 Chairman French entertained a motion.  Marc Ratner motioned to appoint Rosanna Wang 
as an alternate member of the Camden Opera House Committee.  Falciani seconded. No 
discussion.   Motion passed 5-0-0. 

 
L. Bid Award:  2018 Street Paving Bid: 
 Five bids were received for the 2018 Street Paving RFP.  Falciani opened a discussion on the 

contract terms regarding paving materials being installed or just delivered.  French informed 
the Board pricing was for delivery only.  McKellar stated she had concerns about cigarette butt 
trash from similar jobs in the past and asked that work crews be instructed not to dispose of 
smoking material improperly.   Caler-Bell agreed to pass that information on. 

 Chairman French entertained a motion.  Jenna Lookner motioned to approve the bid award to 
Performance Paving at the bid price of $64/ton for asphalt delivered.   McKellar seconded the 
motion.  No discussion.  Motion passed 5-0-0.   

   
M.  Public Hearing regarding approval of the revised Personnel Policy and appendixes for all 

town employees: 
  French read the procedures for a Public Hearing for the benefit of the audience and opened the Public 

Hearing: 
    

 Chairperson French asked if there were any other public comments for or against the new 
 Personnel Policy. Seeing no hands French closed the public comment session and opened the 
 Public Hearing to comments from the Board. 

 
 A few key changes were reviewed and a discussion on the signature page for Appendix E was 

held. Falciani clarified that the electronic copy of the document was correct showing the 
signature page needing only the Town Manager signature for the Electronic Policy document.    

 
 Chairman French closed the public hearing and entertained a motion. 
 Alison McKellar motioned to accept the new Personnel Policy as revised and presented.  Marc Ratner 

seconded the motion.  No Discussion.  Motion passed 5-0-0.   
 

 N. Public Hearing regarding the following licenses: 
 Chairman French reminded the audience that the rules for a Public Hearing still apply to these 

proceedings and opened a Public Hearing 
 
 French read from the May 15, 2018 agenda the four individual applicants applying for Liquor 

Licenses and one applicant applying for a special Amusement Permit.     
 

 Chairperson French asked if there were any other public comments for or against the new 
 Personnel Policy. Seeing   no   hands French closed the public comment session and opened  the  
 Public Hearing to comments from the Board.   
 
 McKellar asked that the Board plan a discussion on developing a Consent Agenda for use at meetings 
 in an effort to streamline the process for approval of licenses.  French explained that the Ordinance 
 requires Public Hearings as written.  Ratner added that the process does not take a lot of time if there 
 are no issues to consider.   

  
  a) Application of Breda, LLC, d/b/a Camden Harbour Inn at 83 Bay View Street for a Hotel Class 

1 Liqueur License to serve malt, spirituous , and vinous beverages in addition to 20 Hotel Room 
Mini-Bars 
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 b)  Application of 63 High Street, LLC, d/b/a The Norumbega Inn at 63 High Street for a Club 

Class V Liquor license to serve malt, spirituous, and vinous beverages. 
 
 
 c)  Application of Sea Dog Brewpub Camden LLC, d/b/a Sea Do at 1 Main Street for a Class XI 

Restaurant/Lounge Liquor License to serve malt, spirituous, and vinous beverages.  
 
 d)  Application of Oscar Verest, d/b/a Camden Harbour Inn at 83 Bay View Street for a Special 

Amusement Permit. 
 
 e)  Transfer Application of Long Grains Class 1 Restaurant Liquor License to serve malt, 

spirituous, and vinous beverages fro 31 Elm Street to 20 Washington Street 
 
 As there was no public comment French closed the Public Hearing and entertained a motion.  

Bob Falciani motioned to approve the license applications as presented on the agenda 
under Item 16 a through e as read by Chairman French.  McKellar seconded.  No Discussion.  
Motion passed 4-0-0. 

 
O.  Select Board Member Report: 

McKellar toured under the Route 1 bridge down town with a survey team from Gartley and 
Dorsky.  A review of the dam is beginning with Gartley and Dorsky who has reported more 
sediment than expected on top of the ledge.   
Falciani reported that the Parks and Recreation committee met last week and is prioritizing a 
plan to fit their project recommendations based on the FY19 budget.  Work continues on the 
Work Plan for the Committee. 
Falciani pointed out that the MDOT plans for Route 1 North have been received.  There are 
major changes made to 7 or 8 properties to include under property drains and tree cutting.  It is 
an extensive construction document and includes the sites of utilities and tree inventory 
locations.  Falciani noted a disappointing turnout from the abutters to review the plan was cause 
for concern and he suggested another opportunity to help residents with reviewing the plan as 
it is complicated.  He also noted the fact there is 8000 man hours in the project shows it will be 
substantially disruptive for a period of time.   
Ratner attended the Down Town Design Team meeting was held and they are now a new town 
committee.  They are looking at cigarette disposal receptacles and signage to encourage use.  
Discussion on the parking lots and the Harbor Walkway is under consideration.  A plan for truck 
loading continues to be looked at. 
A mural is under consideration on the Theater Building at Washington Street Corner parking lot 
and fiscal sponsor is holding donations that were made for the project. A discussion on the 
financing was held and the town might act as a fiscal sponsor to hold the donations. McKellar 
asked if it was a project that needed review to decide the mural is acceptable.  It was determined 
it is private property and an agreement from the owner is in hand, it will not be approved.  
French felt concepts would be in hand in order to get donations from folks.   
Lookner is looking forward to working with the Pathways Committee and will meet with the 
Library later this week. 
Connect Camden doesn’t exist any longer but updates will be coming on evolving the idea in 
June or July.   

P.  Town Manager Report: 
Caler-Bell has posted her most recent Town Manager’s report on the town website where more 
details can be found.    
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Caler-Bell, Ward and Rick Siebel, Director of Public Works walked the River Walk the distance 
from Knowlton Street to behind the Lions Club and commented there is some steep areas.  Plans 
to review for possible changes to be aligned to ADA standards could be considered a goal.  
McKellar and Falciani cautioned that distinction is not required.    
Caler-Bell reported the warrants for account payables will be signed bi-weekly beginning in 
June. Payroll will remain a weekly warrant.     
The Employee Wellness Committee is working on providing a couch to 5K training program.  
They are also working with interested employees on “how to write a living will”.    
A meeting with Cross and Central Street residents will be held soon after Chief Gagne returns 
from vacation.  Ratner mentioned that white stripes painted on Cross Street are under 
discussion to assist with traffic issues.  
MDOT has advised Caler-Bell that works on rights of way for the planned sidewalk on the River 
side of Washington Street will be the responsibility of Camden.  Caler-Bell is looking into the 
background of the decision and what Camden needs to do for the project noting some 
easements may be needed for places outside the right of way for drainage.    
 

 Q. Executive Session:  Executive Session:  1 MRSA Section 405C acquisition of the sue of real 
or personal property:   

 
Chairman French entertained a motion at 10:00 pm:  Jenna Lookner motioned to enter 
into executive session under 1 MRSA Section 405C acquisition of real or personal 
property:   
 

The Board came out of executive session at 10:30pm. 

A motion was made and duly seconded to adjourn executive session and to open the regular 
meeting.  No Discussion.  The motion passed on a 5-0-0 vote.  

 
ADJOURN 
There being no further public decisions before the Select Board  
A motion was made and duly seconded to adjourn the meeting at 10:30 pm. No Discussion. 
Motion passed 5-0-0. 
 
Respectfully Submitted,  
 
Beth Kwiatkowski 
Recording Secretary 
 
   
 


